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Case Study

Yorkshire Water needed to improve both their
service and financial performance. With a poor
OFWAT rating, they had a target of 2 - 3 years to
achieve substantial improvements.

The Challenge:
- Processing over 10 million data feeds
- Transforming low level data into meaningful
business intelligence
« Reducing maintenance call outs
- Driving down operational costs
- Improving performance with OFWAT

The Solution:
- Adopting a technology platform that was
scalable

- Having the ability to benchmark performance

across the asset base
- Bringing all data together with one solution
- Maintaining regulatory compliance and
standards

- Using templating for the replication of similar
assets across the asset base

The Benefits:

+ Develop and implement various performance
measures and targets

- Having a streamlined vision of the whole
operation

- Operating costs reduced by 18% = £48 million
saved

« Became OFWAT's best performer

The C3 solution provided Yorkshire Water with the
capability to accurately manage the performance
of the whole network, report on it quickly and
clearly, and to make well-informed decisions when
corrections were required.



Contact Us

For more information about how your organisation can benefit from
the capability of C3 Global’s Business Intelligence solution, please visit

www.c3global.com or call us on +44 (0)1349 865554.
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